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MMC Foundation Board
names officers, corporators

SOME NEW friends at KPMG Peat Marwick made a
Halloween visit to Pediatrics October 27. They
brought about 50 plain and decorated pumpkins,
treat bags, and activity books. AIV Photo.

The Board of Corporators of the Maine
Medical Center Foundation elected officers and
new members at its October 25 annual meeting.
The officers are John R. DiMatteo, Chairman;
James F. Orr III, Vice Chairman; Owen W.
Wells, Vice Chairman; Donald L. McDowell,
President; William L. Caron, Treasurer and
Registered Agent; John D. Duncan, Secretary;
and Donald E. Quigley, Assistant Secretary.
The new corporators are Jane Bonville,
President, Friends of Maine Medical Center;
Betty Jean Braley, President, Women's Board of
Maine General Hospital; Peggy Woltjen, PresiFOUNDATION, SEE p.2

Employees get opportunity
to speak on quality

MMC Board elects
trustees, officers

What is quality? At Maine Medical Center,
it's meeting the reasonable needs and expectations of all our customers: patients, medical
staff, and employees. "Maine Medical Center's
Continuous Productivity and Quality Improvement (CPQI) Steering Committee wants to
learn our customers' perceptions of how well
needs and expectations are being met," says
Don Beddie, CPQI Coordinator.
"Employees will soon have another opportunity to have a voice in what's going on at the
Medical Center by participating in a quality
survey this November," says Jim Mitchell, Vice
President for Human Resources and CPQI
Steering Committee member. Patients are
already being surveyed, as are physicians. "We
SURVEY, SEE p.4

At its October 25 annual meeting, Maine
Medical Center's Board of Trustees elected
members and officers.
J. Daniel Miller, MD, a pediatrician in
private practice, was elected as a new trustee.
Joining the Board as representatives of the
three auxiliaries were Jane Bonville, President,
Friends of Maine Medical Center; Betty Jean
Braley, President, Women's Board of Maine
General Hospital; and Peggy Woltjen, President, Visiting Board of Maine Children's Hospital. Board members Thomas M. Armstrong,
Merton G. Henry, James F. Orr III, David E.
Shaw, and Ann Williamson were reelected for
four-year terms.
Maine Medical Center's trustees serve on
TRUSTEES, SEE p.6

Who are MMC's 1993 softball champs? See p.6.

Fall Festival on Diabetes
On Saturday, November 6, MMC's Diabetes Center will co-sponsor Preventing or Delaying Diabetes Complications: What You and
Your Diabetes Team Can Do. The program
will relate the dramatic results of a ten-year
study on diabetes control and complications to
an individual's every day management of
diabetes. Health care professionals will offer
helpful, proven strategies for tightening blood
glucose control to prevent or delay complications associated with diabetes.
The program takes place in the Dana
Center, from 12:30 to 5:00 PM. To register, call
the American Diabetes Association, Maine
Affiliate, 1-800-870-8000.
FOUNDATION,
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dent, Visiting Board of Maine Children's Hospital; William L. Caron, Vice President for
Finance / Treasurer; Clarence R. LaLiberty, Vice
President for Operations; James Mitchell, Vice
President for Human Resources; Paul Gray,
Vice President for Planning; Denison
Gallaudet, President, Casco National Bank;
Brenda Garrand, President, Garrand and
Company; Heidi N. Hansen, President,
Letterworks International; Christopher Harte,
President, Portland Newspapers; Peter Hayes,
President and CEO, Consumer Water Company; Robert Liversidge, President, Community
Health Services.
Glen McAllister, Exec. Vice President,
People's Heritage Bank; Cynthia S. McMullin,
Architect; J. Daniel Miller, MD, Attending Staff,
MMC, Pediatrician; Marilyn E. Mistretta, Esq.,
Preti, Flaherty, Beliveau and Pachios; Harold
Osher, MD, Retired, Chief of Cardiology,
MMC; Margaret Pusch, President, Intercultural
Press; Norman Poole, Vice President Finance,
L.L. Bean; Charles Roscoe, Managing Partner,
Berry, Dunn, McNeil and Parker; Elaine O.
Rosen, Senior Vice President, Employee Benefits, UNUM; Robin R. Stiles, Senior Vice President, Fleet Bank; and Carol Wishcamper,
Community Volunteer.
Merton Henry and James Orr were reelected to the Foundation Board.

lIJ

TAKE A&\TE,

NOT AUGHT

''TAKE A BITE, Not a Light" on November 18, the
Great American Smokeout. Watch for activities
planned by several MMC departments! A!V Photo.

My dear friends,
I continue to be amazed and grateful for
all of you who come forward each year and
volunteer to participate in the now to be
annual MMC Talent Show. You were sooooo
creative!
I want to especially thank you for
taking the time to select, practice, and rehearse -- even if only five days before the
show for one stand-in group and, I believe,
only 24 hours before the show for one speciallady -- the various acts that I and many
others were so privileged to witness. Everyone I have talked to has expressed their
delight at being present, as well as their joy
at being part of the fun.
For those interested, the Library has
copies of the show on video. Why not have a
party and view it yourselves?
I do hope you all have a happy, peaceful year. I look forward to working with
many of you again in the future.
Thank you most graciously,
Jean Trottier, Chair
1993 MMC Talent Show

Background Report:

Physician- Hospital
Relationships
More and more, communities will see their
hospitals and physicians form new relationships, even partnerships. With managed care
on the health care horizon, hospitals will
function more closely with their medical staffs
to work together, make decisions, and share a
common voice.
As a result, many hospitals and physicians
are forming networks or integrated systems.
Common forms of physician-hospital collaboration are liaison committees, often a first effort
in the direction of an organized system; practice management departments, controlling the
cost and complexity of running a practice and
helping to recruit new physicians; management
service organizations (MSOs), where nonclinical assets are owned by the hospital and
the clinical practice remains in the hands of the
physicians; physician-hospital organizations
(PHOs), combining one or more hospitals and
medical staff members into a common legal
structure and business enterprise and integrating programs and services; and fully integrated
systems, with a parent corporation owning
both the hospital and the medical group.
Arrangements between physicians and
hospitals can range from total autonomy for
doctors to complete integration with the hospital, but the trend is toward close, formal relationships between the two. A PHO, unlike a
traditional medical staff, does not necessarily
include all of a hospital's physicians, but those
who admit all or a majority of their patients to
the hospital. The hospital might offer physicians practice management services or actually
employ them. Some relationships extend to
hospitals providing financial and managerial
support; becoming responsible for office space,
equipment, and employment of office personnel; or employing physicians in supervisory
management capacities.
Why is the formation of PHOs a sure part
of the future? With managed care and health

maintenance organizations, the focus is on costeffective, high quality care, while an outside
entity monitors a patient's hospitalization and
progress. In the past, cost was less of a factor
for hospitals and doctors while they attempted
to deliver the best possible care; now both are
looking more carefully at the value of how they
treat patients, or how they can maintain quality
care while keeping costs reasonable.
Physicians have a growing interest in
trading some of their autonomy for the security
of affiliating more closely with, or even being
employed by, hospitals and giving up the
business concerns of a private practice.
There is motivation toward forming PHOs
on the part of both hospitals and physicians.
Physicians are better able to affect the cost and
quality of care and perform credentialing and
peer review, while hospitals are better able to
attract capital for new programs and technologies. Additionally, the PHO can provide expeREFORM, SEE p.4

Businesses share an interest
in health care reform
Companies have concerns about health
care reform as they consider how to continue
or begin to provide for their employees'
health care needs. Some businesses are actually becoming involved in health care networks. At any rate, they are able to influence
integration depending on the plan they
choose to offer their employees.
Employers are likely to press insurers to
cut costs, while insurance companies push
hospitals and physicians to measure efficiency. The bottom line for business is an affordable plan that gives employees the high
quality care they want and need.
PHOs can provide an organized response to customers, who want integrated
health care services; employers, who want
simplified ways to deal with providers offering a full range of services; and an overall
desire for a more cost-effective health care
product that eliminates or reduces the need
for intermediaries.

Dial S - 0 - U - P
(that's x7687)
to find out what's for lunch! You'll
hear a recording of the day's
specials in MMC's Coffee Shop.
SURVEY, FROM
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want to be able to look at employees' perceptions to see what common areas for improvement can be identified," Beddie adds.
By completing the survey employees will
provide their perceptions of the services MMC
provides, as well as the progress of CPQI
throughout the hospital. "Hopefully, our
customers will tell us where we are providing
what they want, as well as point to areas where
we can improve," Mitchell says. "Our employees are customers and suppliers of quality to
both patients and physicians. By participating
in this survey, they'll tell us how they see
themselves and let Management and the Board
of Trustees know if they're getting what they
need to be good suppliers. With information
gained from all three surveys, we can work as
partners to do a better job of providing our
service. It's important for many employees,
from as many areas of the hospital as possible,
to participate in the survey." Mitchell continues, "The more employees we hear from, the
better information we'll have to study and
work with."
The survey is anonymous, takes place in
the Dana Center, and can be completed in an
hour or less. A varied schedule of sessions,
from November 15 through 23, will give employees options to participate no matter what
shift they work. Results will be communicated
in early 1994. The survey, developed by researchers outside the hospital, will be repeated
every few years.
"It's important for employees to take
accept this invitation to volunteer their voice
and give us a progress report on quality at
Maine Medical Center," Mitchell says. "We
hope many of our customers, our employees in
this case, will respond."

II]

A note of thanks
Dear Deb, Dawn Janice, Kat, Karen, Brenda,
Ronnie, Aileen, Sarah, Paula, Missy, Jean,
Sherry, Loretta, Marcia, Tracy, Kate, and all the
nurses, aides, and folks at the desk on the
antepartum and postpartum unit:
Daniel Plumer, now almost a month old, is
finally being sprung from Maine Medical
Center!
We want to thank all of you who cared for
Kerry and Daniel before and after his birth.
You were incredibly helpful, attentive, and
professional -- your particular sensitivity to
antepartum mothers was obvious, and helped
us a great deal in understanding treatment
decisions and the consequences of a premature
birth. The time and energy you devote to your
patients makes a tremendous difference in the
healing and coping process.
We are very grateful to you for all of your
help and support, and for your tireless commitment to your patients. You really do a tremendous job!
With gratitude,
Kerry O'Brien, Paul Plumer,
and Daniel Ethan Plumer
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rienced managers and sophisticated information systems.
Better planning for the health of the community can occur in integrated delivery systems when physicians and hospitals work
closely to provide more outpatient services and
a broad primary care base.
As reforms in health care evolve, hospitals
will move away from an acute care focus with
health status and outcome management a
primary goal. Physicians and hospitals will
look more closely at patients as part of a community group, as well as one patient at a time.
Together, they will strive to ensure that the
outcomes derived from care are cost effective
and of the highest quality.
Next time, what's the outlook on health care in
Augusta and Washington, DC?

Ask Away!
"How many miles of corridor are there in
the hospital?" asks Lisa Cox, Admitting.
"We don't have the exact mileage figure
on hand," replies Engineering Services Director
Robert Bremm. "It would take several days for
one of our architects to measure building plans
to determine the total length of our corridors. If
an estimate would suffice, here is the methodology for approximating the mileage in our
main complex.
"Typically, a 15 percent estimate would be
used for corriders. In our main complex of
SOO,OOO
square feet, this would translate to
120,000 square feet of hallways. Dividing by
the typical corridor width of eight feet, this
would result in 15,000 linear feet of corridors or
approximately 2.S4 miles."
John Chasse, CSD Transportation Aide, wants
to know, "Will the parking garage ever be com-

pletely fixed and fully usable in our lifetime?"
"The best way to answer this question is to
compare the parking garage to a house," says
Dave Young, Security Manager. "When you first
build a new home, everything is great for a few
years and then things start to wear out and

need replacing.
"While the garage will not always be
undergoing a major project, it will always be in
a high state of maintenance. Some normal areas
of upkeep include striping the lanes, washing
and sweeping the surface, and replacing light
bulbs.
"Recent work represents major efforts to
keep the garage in a 'usable' state for years to
come, but just like a house, there will always be
one more project to do!"
"There is a rumor going around that
during the last push to bring minor league
baseball to Portland, MMC played a part in the
final decision by promising a certain amount of
parking spaces," writes Ray Garneau, Environmental Services. "Is there any truth to this and, if
so, what arrangements were made?"
Mike Swan, Associate Vice President for
Administrative
Services, answers, "The rumor

mill continues to work pretty well. It is true
that we have offered use of the Employee
Parking Garage for night and weekend games.
We generally have plenty of empty spaces at
those times. There will be a charge for use of
the spaces. Employees with an MMC sticker
will be able to park free. Enjoy the games!"

A Christmas Fair,

Down on the Farm
November 15 - 29
Monday - Friday
9:00 AM - 4:30 PM
Saturday - Sunday
11:00AM - 3:00 PM
Closed Thanksgiving Day

New Location!
Doctors' Dining Room
Copper music boxes, Dept. 56
Winter silhouette collectibles,
Paper mache Santas,
Cloth advent calendars,
China & Country cloth dolls

Sponsored by the Women's Board
of Maine General Hospital

LITTLE FARMERS Jamie (left), Ryan, and Katie
round up their furry friends to get ready for the
Annual Christmas Fair! AJV Photo.
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the governing body as volunteers, elected to
represent the community the hospital serves.
Officers of the Board were also elected at
the annual meeting. They are: John R.
DiMatteo, Chairman; James F. Orr III, Vice
Chairman; Owen W. Wells, Vice Chairman;
Donald L. McDowell, President; William L.
Caron, Treasurer and Registered Agent; John
D. Duncan, Secretary; and Donald E. Quigley,
Assistant Secretary.
Medical Record Services
celebrates
National Health Information Management
Week, November 1through 5

Advent Series of Meditations
MMC Chapel
Wednesdays, 12:05 - 12:25 PM
Dec. 1 Chaplain
Chaplain
Dee. 8 Chaplain
Chaplain
Dee. 15 Chaplain
Chaplain

Audrey Delafield, Liturgist
Tim Higgins, Homilist
Marvin Milbury, Liturgist
Anne Monaghan, Homilist
Nina Scribner, Liturgist
Marvin Milbury, Homilist

A special Christmas Service will be held
Wednesday, December 22, at 12:05 PM in the
Chapel, led by Chaplains Nina Scribner,
Alexander B. Cairns, and Anne Monaghan.
THE EXTERMINATORS are MMC's
first place softball team! They are:
back row, from left: Dave Tracey,
John Staples, Dave Jones, Terry
Steele, Rick Drew. Front row: Pat
Ryan, Paul Zolla, Layton Steele
(captain), Rick Haley. Missing are:
John Garrett, Sue Cahoon, Sharon
Ferrante, Randy Fowler, George
Smith. AN Photo .

...AND IN second place are the
Defenders! Back row, from left:
Shaun Walbridge (co-captain), Greg
Thompson, Cory Plummer; front
row: Floyd Chasse, Kurt Martin (cocaptain), David Young. Missing are:
Stephanie Fuller, "Bear," Wayne
Parent, Scott Martin, Gale Tibbetts.
AN Photo.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
1986 GMC S10, exc. condo 70 K miles. $3,700. Call 773-6794.
Somma soft sides full-size waterbed. Exc. condo Used as
spare bed. $200 or BO. Call 767-2431.
4 Toyota sport rims, mounted w / Bridgestone Desert
Duelers 225 75-R15 tires. $250 or BO. Call 799-44259after 4
PM.
2 "special needs" baby cockatiels. BO. Call 284-0083.
2 Bridgestone P215 60R15 used snow tires, no studs, steel
belted radials. Very good condo $30 for both. Call 781-2996
eves. or radio page 903.
4 wheels w/tires. P185/75 R14. Some wear left. $30 each or
BO. Call 799-7979.
Studded snow tires 4 Nokia 195-70-RI4 on Taurus or Sable
rims. Balanced and ready to mount on car. $200. 4215-70R15 studded snow, $80. Call 773-6065.
Kenmore washer and dryer, exc. condo $250/ pro Call 6884964 days.

FOR RENT
Furnished apt. 19 Deering Street. parking. $300/wk. or
$800/ mo. N / S. Call 773-5343.
1 room effie. w /K, bath. Hardwood floors, breakfast bar.
1st floor, private entrance. Near MMC $345/mo. incl. heat/
hot water. Call 829-6155.
Western Prom. area. 1st floor apt. Hardwood floors,
storage, W /D, fenced in yard. Call 773-1858early AM or
before 9 PM.
1 BR, West End, near MMC New W /W carpet, parking,
porch, storage, 2nd floor. $450/ mo. incl. all utils. Call 8711037.
2 BR Ocean Ave. condo. 11/2 bath, gas heat, parking, W /
D, furnished or unfurnished. 3-6 mo. lease. Call 761-4080.
2 BR condo on Emery St. w / laundry, storage, parking.
$550/mo. + utils. Call 797-0351.
1 BR, LR, bath, parking. Prouts Neck, overlooking ocean.
N/S, no pets. $300/mo. + utils. Call 883-6511.
OOB townhouse, 2 BR, 1 1/2 bath, Monitor heat, exc. cond.,
balcony, furnished. $550/mo. Call 282-1111.
Ocean front private quarters in private home. 1 BR, LR/K,
W /D, furnished. N IS. Avail. until 6/94. $600/mo. incl.
utils. See. dep., refs. req. Call x4946 or 282-0581.
1790 brick Federal Period duplex. 1 BR, 2 fireplaces,
appliances, attic, parking, acre lot. Owner occupied. $550/
mo. + utils. Call 797-0355.
2 BR apt. Austin Meadows, Westbrook. 10-15 min. to MMC
$610/mo. incl. heat, hot water. W /D in common area.
Secure building. Parking provided. Call 854-8357.
2 BR Parsons Pond condo, 2 1/2 bath, fireplace, garage,
pool, tennis, Monitor heat. $950/mo. Call 797-9566or 7977423 eves.
Pownal, 3 BR, 2 bath country home. Oil heat, W /D hook
up. $750/ mo. + utils. Call 688-4782.

The deadlines for announcement-length
items and MARKETPLACE
ads in What's Happening are
November 3 for the November 17 issue
and
November 17 for the December 1 issue.
All items must be in writing.
1 or 2 BR condo. Wood floors, high ceilings, deck, storage,
walk to MMC Avail. 12/1. $575/mo. + heat, utils. Call 7610735 or 832-7306,6-9:00 PM.
210 St. John St. 2 or 3 BR apt. Sunny, 1st floor, parking,
storage, laundry. $575 + utils. Pets extra. N/S only. Call
775-2933.

ROOMMATE WANTED
M/F N/S to share contemporary house in West Falmouth.
$400/mo. Call 797-0142.
3 BR apt. Eastern Prom. 10 min. to MMC $230/mo. incl. oil
heat, off street parking. Call 772-8401.
M/F to share home near USM. 2 bath, fireplace, W /D, attic,
cellar. $233/ mo. + 1/2 utils. Call 775-1176.

CHILD CARE
Licensed home day care has openings. Off outer Forest
Ave. Call 797-6397.
Licensed mother to provide day care for infant-preschool
aged child. In town, fenced yard. Exp. Refs. avail. Call 7722085.

WANTED
Housesitting position for prof. couple. Refs. avail. Elec. and
plumbing expoPlant care avail. Call 871-0525.
Good home for free 5 YO pure bred Springer Spaniel. Great
w/small children. Call 761-1700.
Part time Personal Care Attendant for 26 YO M. Eves. and
weekends. Minimum 10 hrs/wk. Call 773-0683 after 6 PM.

PLEASE NOTE
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If you would like to submit any kind of
advertisement, notice, or other item for
inclusion in What's Happening, it must be
double-spaced and you must include the
name, department, and telephone extension
of a contact person. Help make it easier for
editorial staff to clarify information submitted for publication!

What's HappeningatMMC
Nov. 3 Beyond Peanut Butter & Jelly, CARESHARE Parenting workshop, Dana #3, Noon-1:00 PM. Call Employee Benefits, x2973.
Nov.3 Bows, Flower Box demonstration. Noon-1:00 PM, Dana #2.
Nov. 6 MMC's CMN Bowling for Miracles.
Nov.9 Bows, Flower Box demonstration. 4:30-5:30PM, Dana #4.
Nov. 10 Employee Activity Committee meeting. Dana #2, 3-4:00 PM.
Nov. 16 Weight Watchers At-Work series begins. Noon-1:00 PM.
Dana #6.
Nov. 16 Wreaths, Flower Box demonstration. Noon-1:00 PM, Dana #2.
Dec. 1 World AIDS Day Lunch & Learn. Watch for details.

Fourth Annual
Fall Surgical Symposium
Friday, November 12
Dana Health Education Center
The Multidisciplinary Approach
to Surgical Diseases
Care of the Cancer Patient
Robert E. McAfee, MD
Attending Surgeon, MMC
President-Elect, American Medical Association
Health System Reform:
Possible Impacts on the Oncology Patient
For information, contact Dept. of Surgery, x4078.

About People
• At the Fall meeting of the Maine Healthcare Communications
Association, Wayne L. Clark, Director, Public Information, was
awarded the Chester Award for Writing. Martha J.M. Davoli, Public
Information Specialist, received the Award of Excellence for Writing.

o

Change name or
address as shown on
address label.

o

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information Dept.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

NEW EMPLOYEES
CRITICAL CARE: Ann Bowdoin
ENVIRONMENTAL SERVICES: Laurie Hau,
David Lawrence, Marlene Ledbetter, Robert
McKenney, Patricia Saule
FOOD SERVICES: Barbara Horton, Michael
Natale, Brett Ricci, Henry Wescott
MEDICINE: Mary Lou Bowes
NURSING: Glenn Bailey, Kathleen Banford,
Lucy Bauer, Margaret Bragdon, Danuta Dering,
Susan Gordan, Ruth Jones, Susanne Kufta,
Joleanna Michaud, Martha Richardson, Brenda
Slivinsky, Heather Silvia
REHABILITATION MEDICINE: Mia Fuller
PATHOLOGY: Linda Lee, Tracey Olsen
PHARMACY: Donna Reed
NORDX: Dave Doerfler, Dorothy [oanis, Lynn
Plourde
SURGERY: Elizabeth Beecher
PEDIATRICS: Antonie Kline, Kenneth
Lombard
COFFEE SHOP: Helen Nadeau
ENGINEERING: Michael Russell
INTERNAL AUDITING: Debra Cavallaro
PATIENT ACCOUNTS: Claudette
Chamberland
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